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ltem romotion 30 L L
Department It Enh fet Development
i ifi ems nhance salety Implement/spread with new mechanisms P
Detailed Items Specific Content organization 10 next FY 1
3 Apply a mechanism that does not cause incongruous phenomena <Improvement of physical organization>
Build structure
<> Design risk management structure, and extract the incongruous phenomena that Corporate | Assess<>
Build a risk Prevention of the occurrence of can be expected to materialize at each department as risks, and operate PDCA to PIan?]in & Formulation of regulations
(vi) management structure incongruous phenomena using reduce these risks. Strategy Di%/ision 36 Development of risk management
g risk management ® Build a risk management structure with the department heads at the top Each Division P 19 ,
® Extract risks (including risks related to incongruous phenomena)
Inspection and & Maintai : lations/ policies t ti iat d based
Promotion and b . . ‘Maintain various regulations/ policies to prevent inappropriate procedures based on . . .
anchoring of the :gvhel\’avt/i'g:é?tiﬂ;ne(;e of various insufficient understanding or mistaken interpretation of the law Power Inspect/maintain vafious policies AssessO .
(vii) : 9 . -re9 P ' ' < Clarify and anchor the rules which must be strictly observed. Generation |
maintenance of various [ Reflect the current inspection " - - - P
requlations/policies results in various <> Utilize communication system and exchange of opinion activities on the spot to Division
9 P |_regulations/policies review rules which are not suitable for the facts on the spot.
) <{>Examine both hardware and software that has mechanisms to render falsification Extract problems and examine mechanisms
Perfect mechanisms Perfect hardware and software impossible, and introduce them. Power -
(viii) | that do not allow mechanisms that make @ Abolition of the gauge record and recording paper Generation ) ) Assess
falsification falsification impossible ® Addition of feature restricting manual input to computers and stricter procedures Division Implementation of mechanisms
when using manual input e
iX Perfect/ inspect the i ion di . N Inspections
(ix) . . P - Create |nform'at|on disclosure <> Inspect the state of the system/ rule of information disclosure at each department, Powef b - | — .Ass_ess<>
information disclosure standards which enable clear X ; Generation mplementation of apprépriate nformation disclosure
system decision-making and examine how to perfect it. Division [ —_ ] TmD porgo
- —
i Internal audits
Implement internal Implement internal audits <> Implement internal audits by the Internal Audit Office. Integ]szAeudlt
—— 7
() audits, etc. and improve | . di tof | < Inspect existing mechanisms such as internal inspections, etc. to determine Power Inspection of voluntary internal inspection svstem Assess<>
self-purification capacity | [NSPection and improvement o whether they are systems that can accurately detect the “buds” of incongruous Generation |__| i i i i
the internal inspection system : e Implementation of voluntary internal inspections ,
phenomena, and make improvements. Division ssss——— :
4 Response to the Order to Revise Safety Reguiations and the Serious Reprimand and Instructions from the Minister of Economy, Trade and Industry
. - - . <> Advance studies in order to ensure the independence of the chief engineers and Studies and preparatilgns 3
(i) Position of chief engineers strengthen their role. Assess
(ii) Addition of chief engineer duties & Adc_imon of inspection and confirmation of the content of records by the chief Studies and preparations AssessO
engineers to their duties.
Change . i i ; ; s ) .
ineatety | (iii) Enhanced safety training <> Addition of training programs to deepen understanding of laws, regulations and Each Division Studies and preparations . Implement/spread with x AssessC>
regulati safety-related rules, their purpose, and the necessary technology, etc. related to the 2 E missionl haw mechanisms
ons ) o ) ) o <> When implementing construction, confirm in individual cases whether or not safety regulations 7131
(iv) Clarlflcatlon of regulations regarding submission of const(ucltion_ plans have been squitted. Regarding construction for which Studies and preparations Assess
construction plans submission is necessary, make improvements to ensure that the procedures under
which the chief engineers, etc. confirm the results of the submission are made clear. |—
(v) Clarification on deciding on and keeping <> Improvement made so that the section regarding the appropriate creation and | studies and preparations - AssessO
appropriate records of safety initiatives management of records on management and operation, etc., reads more clearly. li) "
<> Implementation of eight items including construction of a system for reporting to top 8,9 .
(i) Individual responses Instructions to the nuclear executives when a serious situation occurs, thorough implementation of safety Nuclear Power 12 Maintenance of preset system and review of ferules Assess<>
based on the serious | Power sector training, cooperation with free access, guaranteeing the independence of nuclear Dept. 14 X
: : - »
reprimand and written reactor chief engineers, etc. - - — 17 a
: ; . . . . . . ermal Power Dept.
Instructions from the Instructions to the hvdraulic <> Thorough implementation of safety education, information sharing among Civil & Architectural 23 -
minister Of_ economy, power and thermal gower departments and improvement of capacity to respond toward ensuring safety, Engineering Dept. 26 . AssessO
Instructi trade and industry sector information sharing among electric power suppliers and utilization of knowledge Electrical 57 Implément as part of countermeasures for Preventing Recurrence (ijii) and (v)
ons obtained from other companies and other industries. Engineering
Department u
1 H u
. . ; ; Amendment to the Elegtrigity
(ii) Responses other than the above made on the basis Thermal Power Dept. I;Hydr.a”'.'c power appropriately responds to £ I 0 ices Law Enforcement S
of the Assessment Results of Comprehensive os hen eff hat vol ety initiai e Nuclear Power Dept. 21  [onsite inspections. < Regulations . Assess
Inspection Reports on Power Generation Facilities : tr?(r)lg:iaetgle orts to ensure that voluntary safety initiatives are carried out %xgﬁgﬁ:gest;?l 22 Study changes to safety rigulations
and Actions to be Taken in Response (written by ppropriately Electrical Engineering 24 : - = .
NISA) Department Implement as part of counterm*easures for Preventing Rec@rrence (iii) (v) or safety regulptlon changes
| |
Anno ement o e State of Progress o e Co ermea es for Preve g Re ence
< Regularly inspect and assess the state of implementation and anchoring of the Internal audits of Countermeasures for Oinspect/and assess
countermeasures for preventing recurrence. . . _ Internal Audit Office Assess<> Preventina Recurrence
_ Report to the Compliance Committee and announce O Undergo internal audits by the Internal Audit Office of the implementation status of Legal Affairs
the action plan. Department [ —
<& Report the assessment and auditing results to the Compliance Committee and Each Division Complignce Committee report:and announcement
announce them.
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Enhan_ce _safety Implement/spread with new mechanisms > Developme
organization to next FY

e

1 Spread /

ancho

nse of complianc e (Increase Awareness of Individuals)

<> The president shall communicate messages to all the employees about how each OA ‘ *
; Communication of the and every one of them must take the current inspection results as a matter that Commynication Communication
Continuous resident's message th lly and utilize them to establish li d about how th
_ enlightenment from the p g concerns them personally and utilize them to establish compliance, and about how the 3/30 6/18
0] management to | managers will take the lead in implementing this action plan, etc. — St s g :
echelc?n P Direct dialogue between | < The president and other members of the top echelon go out to the job sites, etc. to 1" time 27 time Enlightenment from the management top echelon (direct dialogue wit{ employees)
the management top hold a number of direct dialogues with employees, and communicate the strong will of ———
echelon and employees the top echelon and their passionate commitment to compliance face to face.
< In order to make known the current inspection results and further spread compliance Make known | Make known again
Make known the Utilization and awareness, widely utilize education, training, etc. as “active teaching materials.” e— - Assess<O
inspection results transmission of ® Creation and utilization of “active teaching materials” based on the lessons learned ) . .
i ; ; from the incongruous phenomena Power Generation Educational materials creation
(i) | relevant to the power inspection results as - : . - . o !
. . Create and utilize educational materials describing the particulars, background, Division
plants and make active teaching : - ' I
- materials” problem areas, etc. of the occurrence of the currently discovered incongruous Utilization
practical use of them phenomena in an easy-to-understand manner so that employees can take the —
phenomena as a matter that concerns them personally.
<> Again provide the technical education necessary for compliance and safety to Study educational methods
managers and chief engineers and all other employees. Create/prepare teaching materials ASSGSS<>
. . ® Education for managers and chief engineers
Provide compliance ] : A . .
- . ® Education based on the line of the compliance promotion system Each Division ——'—' : . : .
. . . : ) . Provide education and group discussions
education based on line ® Education based on quality system (Education by the executive officers and chief 9roup
engineers) I
®Holding of group discussions
. . ) . ) ) . 23 Studies oflcurriculum, etc.
Provide education to < Provide education about the basic technologies and laws and regulations related to | Technology-related | Nuclear Provide education AssessO
] ) engineers safety. Division Guidelines —
(i) Provide compliance 2
education and training | Training of compliance < In each division and regional office, etc. train instructors so that in future they can Legal Affairs . Training
instructors | undertake autonomous compliance activities. Department Trainee —
<> Provide education about compliance utilizing the opportunities of existing training Preparations election
Education and review which is carried out at key times in human resources development, such as training of —1 Assess<>

utilizing existing training
forums

Implementation of
inspirational activities

newly appointed managers, etc.
<> Group training is to be an opportunity to question oneself about compliance in an
environment that is removed from the workplace.

| <> Implement inspirational activities related to compliance and safety culture.

® E-learning, addition of case study collections, utilization of in-house magazines,
lecture meetings, making in-house shared information known, presentations about
corporate scandals, etc.

Training Division
Each Division

Legal Affairs
Department
Each Division

Provide ed

ucation

H

Preparations

J

Implementation of i

I Assess
spirational activities

I

2 Create a mechanis

m for well venti

lated communications (Improvement of Organization Climate)

(iv) Review in-house rules ) A >
through continuation of <> Continue communication system and exchange of opinion and revise rules that are | Legal Affairs Comménication system and exchange of opinion activitied on the spot SSEss
communication system not reasonable and rules that do not meet the facts on the spot based on the offering | Department _
and exchange of opinion of opinions on the job site. Each Division
activities on the spot AssessO

. . . ) Study of policies
Perfect support on the job | <& l?erfe_ct support on the Jo_b site from superiors and attempt to reduce stress by Each Division ——— Job sites support and slimmed-down operations
site from superiors slimming down the operation. 1
Create mechanism to w—— ST—— Assess
At x-ante study glicy studies
allow communication . . . . . .  — Use promotion policy implementation
Study and implement <> Monitor employees in order to study and implement more effective policies to Legal Affairs Monitoring ]
policies to promote the promote the use of the Helpline, which enables them to consult about Department
use of the Helpline compliance-related problems. P (Completed)  Use of Helpline (continued)
]
Holding of group < Through group dlsc955|ons efforts are being made to build an atmosphere in which o Hold group discussions AssessO
di ! people can communicate freely by giving them an opportunity to talk about the Each Division
iscussions . . S - ; e ________________|]
troubles faced by the job sites, their views of their superiors, etc.
Sharing of safety Study sharing methods
information with other i i ingi i i —————————
. S . <> Study and implement mechanisms for sharing information related to safety which has . 17 , ) Assess
) | Fromotethe shang o | G 25 9045 | el Camety e et e |z .
' ' 1o | <O Study and implement expanded implementation of information exchange meetings. 27 Implementation

(Nuclear power to include
NUCIA)

|

(* 1) For further details about the implementation status refer to the action plans for preventing recurrence (nuclear power, thermal power, and hydraulic power). (* 2) The divisions other than the Power Generation Division have completed formulation of their action

plans for preventing recurrence and are steadily implementing them. (* 3) We have reviewed the method used to write the schedule and have used the new approach above. (At the time of the announcement on May 21 we recorded the standard processes of nuclear
power, thermal power, and hydraulic power but this time we recorded the longest process of nuclear power, thermal power, and hydraulic power, based on the results of detailed studies.)
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