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Implementation Schedule 
FY2007  

Item 
Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
FY2008 
and later

A The General Manager for Power Generation 
Division to go actively out to the sites and use the 
forum provided by the morning meeting of all 
employees of the Hamaoka Central Administration 
Office to communicate a message about compliance 
to employees. 

 

Nuclear 
Power Dept.

Quality 
Assurance G

  
 

  
 

          (i) Continuous enlightenment 
from the management top 
echelon 

Communication of a message expressing the 
intent to prevent recurrence from the 
management top echelon and a call on the 
employees to do the same, and promotion of 
direct dialogue with employees. 

Furthermore, continuously hold meetings for 
exchanges of views through direct dialogue 
between the head of the Central 
Administration Office and the persons in 
charge at the power stations, and the head of 
the Central Administration Office to take the 
opportunity to extract problem areas faced at 
the on-site level from the opinions of the 
persons in charge. 

B  Direct Dialogue between the Head of the Central 
Administration Office and the Persons in Charge 
Following on from the direct dialogue with young 
employees on site which we implemented in 
FY2006, we plan to hold direct dialogues with 
current compliance leaders a total of 12 times by the 
end of May, and after that, we will unfold dialogue 
initiatives with plant foreman class and deputy-head 
class  young employees by the end of FY2008.  
 

Hamaoka 
Nuclear 
Power 
Station 
General 
Affairs 
Section  

              

A  Utilization in Training 
In the safety culture and compliance education* 
provided once every two years to employees 
ranked at technology deputy-head or lower, 
utilize the current cases as examples in the 
beginning with the education provided in June.  
* Positioned as continuous training within nuclear 
power practical education and training, training is 
received once every two years, for 3.5 hours. 

Hamaoka 
Nuclear 
Power 
Station 
Training 
Center 

              

B Exhibition in the Shippai ni Manabu Kairo 
Beginning in June, exhibit the current cases in 
the Shippai ni Manabu Kairo, a gallery 
presenting case studies of past mistakes. 

Hamaoka 
Nuclear 
Power 
Station 
Training 
Center 

              

(ii) Make known the 
inspection results relevant 
to the power plants and 
make practical use of them 

The phenomena extracted this time to be 
utilized as teaching materials in case 
studies as a part of “safety culture and 
compliance education.” Furthermore, in 
order to learn from past cases of failure, 
exhibit them in Shippai ni Manabu Kairo, 
a gallery presenting case studies of past 
mistakes established in the training 
facility, and register them in the 
“technology histories” which compile 
difficult experiences, etc. experienced at 
Hamaoka Nuclear Power Station, in 
order to hand on cases that occurred in 
the past and the lessons learned from 
those cases and endeavor to ensure that 
those lessons are not forgotten over 
time. 

C  Registration in the Technology Histories 
Including the countermeasures for preventing 
recurrence, register in the technology histories 
database. Furthermore, by the end of FY2007 
produce the second edition of the technology 
histories, including an abridged edition.  
 

Hamaoka 
Nuclear 
Power 
Station 
Training 
Center 

              

A  Provision of Training to Managers 
Thoroughly make known the Federation of 
Electric Power Companies of Japan's 
performance standards 
Invite an external lecturer to provide training 
about safety culture to employees ranked at 
section head class or higher, once in July-August.
Get managers ranked at department head class 
or higher and chief engineers who have never 
undergone training about ISO9001 and 
JEAC4111 to attend training given by external 
lecturers by the end of March. 
 

Hamaoka 
Nuclear 
Power 
Station 
Training 
Center 

              

1 Spread / anchor m
ore the sense of com

pliance 

(iii) Provide compliance 
education and training 

Beginning with reeducation for 
managers and chief engineers, provide 
education designed to make each and 
every employee realize once again the 
importance of compliance and safety 
and the ethics of engineers.  

B  Compliance Promotion Activities 
Continue to hold the group discussions through 
section meetings held in the past, at a frequency of 
once a month.  

Hamaoka 
Nuclear 
Power 
Station 
General 
Affairs 
Section  

              

 

Attached Document-2

▽Completion of 
2nd edition 

Dialogue with young employees on site 

Dialogue with on-site managers (CL) (March 12 - June 5, 2007) Total of 12 times 

* In the initial plan was to commence in June, but in light of personnel transfers to be
implemented from September. (No change to the plan to complete by FY2008.) 

8▼ 

Update technology histories

24▼Register current phenomena in database  

Abridged edition and new edition 
production 

Editing and revision

Exhibition 
preparations 

22▼Exhibition start 

Provision of case-study education (frequency: once a month) 

Holding of training on quality management systems (when needed) 

Training planning and coordination 
with lecturers 

18,19▼Provision of safety culture training 

Preparations
24▼Make 
known 

Holding of group discussions (frequency: once a month) 

Production of 3rd edition

1▼ 4▼* 1▼ 5▽ ▽ 

19▼ 20▼ 14▼ 6▽ 17▽ 29▽ 13▽ 18▽ 20▽ 12▽

5▼Communication of 
performance standards 

11,12 13,14  13, 14  16,17 
▽    ▽      ▽  ▽  
         28, 29 
          ▽ 

▽ ▽ ▽ ▽ ▽ 

Implementation (frequency: once a month)

*In July implemented by the president 

<Key> 

 or �: Planned 
or ▼: Achieved 

▽Assess 

▽Assess 

▽Assess 

▽Assess 

▽Assess 

▽Assess

Preparations 

Dialogue with young and middle-ranked on-site employees (complete by end of FY2008) 

3/30▼1st time 6/18▼2nd time Communicate president’s message 
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Implementation Schedule 
FY2007 Item Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
FY2008 
and later

Continue communication system and 
exchange of opinion and revise rules that 
are not reasonable and rules that do not 
meet the facts on the spot based on the 
offering of opinions on the job site. 
(Extract troubles on the job site through 
group discussions, etc.)  

A Continued implementation along with the 
group discussions in (iii) B above.  

Nuclear 
Power Dept. 
Business G

 

              (iv) Create mechanism to 
allow communication 

So that no incongruous phenomena are 
overlooked, carry out PR inside the 
power station, including for employees of 
group companies, to encourage 
utilization of the existing Helpline 
(compliance consultation counter).  

B Promote Use of the Helpline 
Develop PR activities for the company’s 
Helpline that include employees of the group 
companies. 
 
Regarding follow-up, use the Hamaoka OA 
and mail magazine to make utilization of the 
Helpline known.  
 
 

Hamaoka 
Nuclear 
Power 
Station  
General 
Affairs 
Section 

              

A Participation of the Employees of Affiliate 
Companies   
Since April 23 employees of affiliate companies 
have been attending CAP meetings and this 
will be maintained. 
 
 
 
 

Hamaoka 
Nuclear 
Power 
Station  

Management 
G 

              

B Provision of Information from Affiliate 
Companies 
In order to promote information sharing, 
including among affiliate companies, make 
direct information provision from affiliate 
companies possible. Receive and register 
information in the Management G.  
 

C Disclosure of Information to Affiliate 
Companies  
Make it possible to view CAP information on the 
computers of the affiliate companies.  
 

Hamaoka 
Nuclear 
Power 
Station  

Management 
G 
 
 
 

Systems 
Management 

G 

              

2 C
reate a m

echanism
 for w

ell ventilated com
m

unications 

(v) Promote the sharing of 
information 

Previously there has been no 
participation by the employees of affiliate 
companies in CAP meetings. Therefore, 
in order to further advance information 
sharing by the power stations the CAP 
meetings are to be opened to employees 
of affiliate companies too. Doing this will 
enable sharing of issues among power 
stations and enable the heads of the 
power station to communicate policies to 
the employees of the affiliate companies 
in a timely and direct manner. 
Furthermore, sharing of information is 
expected to function as a constraint on 
unilateral and opaque decision-making 
by the top management of the power 
station.  

D Posting of CAP Information within Power 
Stations 
In order to spread attendance at CAP meetings 
among power station personnel, including 
personnel at affiliate companies, studies are to 
be conducted into the following issues, and the 
results posted in power stations by the end of 
FY2007. 
z Studies into effective disclosure locations and 

systems 
z Studies into effective disclosure methods 

 
 
 
 

Hamaoka 
Nuclear 
Power 
Station  

Management 
G 
 

Systems 
Management 

G 

              

 

<Key> 

 or ▽: Planned 
or ▼: Achieved 

Development of PR activities

Preparations

14▼Head of the General Affairs Section → Implementation of 
request to make known to all section heads 

28▼Head of the General Affairs Section → Make known to affiliate
companies 

31▼Make policy regarding compliance efforts known 

▽Follow-up for station employees and 
affiliate companies 

▽Follow-up for 
station employees 
and affiliate 
companies. 

Ascertain discussion implementation status▼ ▽ ▽ ▽ 

Implementation  
Preparations

23▼Major affiliate companies participation (Toshiba, Hitachi, Chubu Plant, Techno Chubu, C-Tech) 

25▼Omaezaki City CAP inspection 

21, 22▼Explanation to 7 original 
contractors 

Preparations and 
studies 

25▼Operations commence 

▽Posting within 
power stations 
commences 

Policy studies Posting Construction and 
software development 

Detailed 
studies 

▽Decide basic 
policies 

▽Assess

▽Assess

▽Assess

▽Assess

▽Assess
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Implementation Schedule 
FY2007  

Item 
Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
FY2008 
and later

E The Federation of Electric Power Companies of 
Japan (FEPC) is to conduct studies concerning 
NUCIA registration standards, etc., and 
commence new operations from June 2007. 

 
 

Nuclear 
Power Dept.
Operations G

              

F Improve the company’s announcement rules 
(Initial Notification and Contact Manual). 

 
 
 
 
 

Hamaoka 
Nuclear 
Power 
Station  

Technology 
Section 

              

With a view to information sharing 
among power stations that contributes to 
preventing trouble before it occurs, add 
information categories that must be 
registered with the Nuclear Information 
Archives (NUCIA).  

G Adoption of shared information with each 
electric power company and maker, through 
the Japan BWR Owners Group, etc., and 
studies by all relevant parties of prevention 
measures. 

 
 

Nuclear 
Power Dept. 
Operations G

              

 

So that information is reliably revealed at 
CAP meetings, build mechanisms for 
communication and a climate in which it 
is easy to speak up. Specifically, clearly 
specify in the documentation that the 
practice and philosophy of CAP 
meetings is not to blame people for 
mistakes but to be a forum for identifying 
ways to make improvements, and post 
information within the power station to 
spread this philosophy.  

H Create the CAP Meeting Operational Policy 
Gather opinions from inside the power plant 
and report on and decide them at the CAP 
meeting. 

I Post the CAP Meeting Operational Policy 
Post it in meeting rooms and LANs within the 
power station. 

Hamaoka 
Nuclear 
Power 
Station 

Management 
G 

              

C
reate a m

echanism
 for w

ell ventilated com
m

unications 

 

Based on the results of the organization 
climate (safety culture) assessments 
conducted to date, continuously 
implement independent and 
autonomous efforts to improve the 
organization climate (safety culture). 
Assessments of the organization climate 
are conducted once every two years to 
verify the results of efforts and further 
improve them.  

J Based on organization climate assessments 
conducted to date, formulate a plan for specific 
efforts by the end of September.  

K Continue to implement efforts utilizing the 
PDCA cycle. 

L Conduct an assessment of the safety culture 
using Hamaoka Reactor No. 2 PSR by 
November. 

M Conduct an organization climate assessment 
in FY2008, and then implement the process of 
continuous assessment → discovery of issues 
→ improvement → assessment. 

 
 
 

Nuclear 
Power Dept. 

Quality 
Assurance G

 
Hamaoka 
Nuclear 
Power 
Station 
Quality 

Assurance G

              

 

Formulate a plan for 
specific efforts 

▽Assessment 
document using PSR

Organization climate
assessment 

Continuous 
implementation 

▽Organization 
diagnosis 

10▼QAStudy Group 
deliberations 

Gather 
opinions 

Implementation of 
questionnaire 

<Key> 

 or ▽: Planned 
or ▼: Achieved 

Gather opinions within the 
plant and conduct studies 

7▼Decision 

OA posting and posting before meetings

Continuous implementation Sharing of 
information 

Coordination with 
FEPC 

31▼Decide and enforce new 
standards 

Organization of announcement standards and
revision of manual 

▽Enforcement → change in middle of September (Response and adjustment to the 
Kashiwazaki-Kariwa earthquake) 

Local government 
explanation 

27▼Shizuoka Prefecture 
explanation 

Explanatory 
meetings in stations 

▽Assess

▽Assess

▽Assess

▽Assess

▽Assess

Operations 
commence 
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Implementation Schedule 
FY2007 Item Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
FY2008 
and later

(vi) Build a risk 
management structure 

In order to build a risk management 
structure, carry out a revision of the 
organization, reorganize the Quality 
Assurance and Inspections Group of the 
power plant into a department, and set 
up a department that specializes in root 
cause analyses and operation of CAP. 
Through these steps, identify latent 
negative factors in the organization and 
stop them before they become serious 
problems, through root cause analyses 
of CAP information and phenomena that 
could develop into incongruous 
phenomena. 

A Strengthening the Functions of the Quality 
Assurance and Inspections G 
In July reorganize the Quality Assurance and 
Inspections G into a department and set up a 
department which specializes in root cause 
analyses and operation of CAP. 
Along with the revision of the organization, 
amend the safety regulations and related 
policies.  

Nuclear 
Power Dept. 
Business G

 
 

Nuclear 
Power Dept. 

Quality 
Assurance G

 

              

A Reflecting Policies Concerning Failure to Carry 
Out Procedures for Nitrogen Supply Pipes 
z Related to Work Plan Confirmation Document

Confirm documents related to laws and 
regulations and create rules for the attachment 
of evidence for confirmation. Clearly state 
specific specifications rather than writing 
“same specifications,” etc. 
z Related to Procurement Management 

Clarify the position of the work plan 
confirmation document in procurement 
management and make it mandatory to check 
against the content of the work plan 
confirmation document when engaging in 
procurement. 

Hamaoka 
Nuclear 
Power 
Station  

Maintenance 
Planning 
Section  

 
 
 
 
 

Nuclear 
Power Dept. 
Operations G

              

3 A
pply a m

echanism
 that does not cause incongruous phenom

ena 

(vii) Promotion and 
anchoring of the 
maintenance of 
various 
regulations/policies 

Maintain various regulations/ policies to 
prevent inappropriate procedures based 
on insufficient understanding or mistaken 
interpretation of the law and attempt to 
anchor them.  

B Confirmation of Items Required by Laws and 
Regulations 
Ascertain the issues to be addressed with 
respect to the actual operation of the policies, 
and the Power Plant Policies WG, which is 
involved in improving these issues, is to 
implement improvements to policies with a view 
to, among other things, preventing failures to 
carry out procedures resulting from insufficient 
understanding or mistaken interpretation of the 
law. 
Regarding items required by laws and 
regulations, the mechanism in place consists of 
the construction of a database, review of their 
content each time they are amended or 
established, and then reflection of them in 
policies. In order to continue steadily 
maintaining and managing the items required 
by laws and regulations, in addition to the 
current mechanism a new mechanism has 
been constructed to check that all past items 
required by laws and regulations are reflected 
in policies in the regular confirmation of policies 
implemented every two years. Based on this, 
the plan is to complete checks of all the policies 
by the end of FY2008. 

Hamaoka 
Nuclear 
Power 
Station  
Quality 

Assurance G
 
 
 
 

Nuclear 
Power Dept. 

Quality 
Assurance G

              

 

<Key> 

 or ▽: Planned 
or ▼: Achieved 

In-house coordination and 
preparations 

Maintain safety regulations and policies 

1▼Organization revision 

Operation

1▼Safety regulations change application 
 22▼Approval  
     1▼Enforcement commences 
- ▼Amendment of policies (All of the 98 policies subject to

amendment come into force on July 1) 

▼Amendment of Work Plan Confirmation 
Document Handling Manual 

▼Amendment of Procurement 
Management Manual 

Amendment procedures for 
policies 

Operation

Continuous implementation of improvements to policies by the Policies WG

Confirmation of the required items of all policies by the end of FY2008

18▼Establishment of FY2007 and 2008 Regular
Confirmation Plans 

11▼  24▼ 18▼  30▼ 31▼ 
          21▼ 

Preparations

▽Assess

▽Assess

▽Assess
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Implementation Schedule 
FY2007 Item Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
FY2008 
and later

A Stipulate a rule to mark the zero adjustment 
screws, take photographs of the position of the 
marks before starting up the plant, and store 
the photographs as a record. 

Hamaoka 
Nuclear Power 

Station  
Measurement 

Section  
 
 Environmental 
Safety Section 

              

              
              

              

(viii) Perfect 
mechanisms that do 
not allow falsification 

Regarding measuring instruments used 
for test data collection before undergoing 
the integrated load performance test, 
and seawater thermometers for intake 
water and discharged water, the 
measuring instruments have been 
dishonestly  adjusted over many years, 
so mechanisms are to be introduced 
which not allow this to continue. 
Specifically, records are to be kept on the 
position of the adjustment screws of the 
important indicators. 
Regarding recorder charts and computer 
input data, records remain whenever 
adjustments are made so these records 
are to be kept as a part of document 
management in the current quality 
assurance systems. Furthermore, 
concerning the establishment of 
simulated resistance in the LPRM, when 
incongruous deeds are committed they 
are recorded in the printed records for 
alarms, etc. (alarm typers) so these 
records are to be kept. 

B As a measure to prevent the incongruous 
adjustment of measuring instruments, undergo 
confirmation and assessment by a third party 
inspection agency of the calibration of 
measuring instruments, etc. (Implemented 
using the measuring instruments calibration 
record confirmation from the second regular 
inspection of Reactor No. 5.) 

Hamaoka 
Nuclear Power 

Station  
Inspection 

Management 
Section  

              

(ix) Perfect/ inspect the 
information disclosure 
system 

Review the rule so that when 
incongruous phenomena regarding past 
phenomena come to light they are 
announced immediately. 

A Improve the company’s announcement rules. Hamaoka 
Nuclear Power 

Station  
Technology 

Section  

              

A The implementation and dissemination status 
of the countermeasures for preventing 
recurrence is to undergo internal audits by the 
Internal Audit Office. 

Hamaoka 
Nuclear Power 

Station 
Quality 

Assurance G 
Nuclear Power 

Dept.  
Quality 

Assurance G 

              

3 A
pply a m

echanism
 that does not cause incongruous phenom

ena 

(x) Implement internal 
audits, etc. and 
improve 
self-purification 
capacity 

Internal audits by the Internal Audit 
Office have proven effective for 
constructing mechanisms that do not 
allow the occurrence of incongruous 
phenomena. So we will continue to 
undergo internal audits and use the 
PDCA cycle in the future. 

B The implementation and dissemination status 
of the countermeasures for preventing 
recurrence are to be regularly inspected and 
assessed, and the results of these inspections 
and assessments are to be reported to the 
Compliance Committee. 

 
 

Hamaoka 
Nuclear Power 

Station 
Quality 

Assurance G 

              

 

1▼Manual enforcement 

Manual amendment 
procedure 

Internal audits of the 
countermeasures for preventing 
recurrence 

▽Report ▽Report

1/9 - 3/13 Internal audit of the inspection 
status 

Internal audit: Aug. 2007 - Mar. 2008 

 Physical inspection: Jan. 2008 – Mar. 2008

Decision on marking method 

Operation commences 

▽Implement during regular inspection of 
Reactor No. 4  

▽Implement during 
regular inspection 
of Reactor No. 3 

Outsourcing preparations 
and adjustments 

18▼Commencing 
Press Conference 

Reactor No. 5,
2nd time 

25▼Confirm measuring instruments before integrated load test 

2-13 Regular company inspection record confirmation 

29▼Confirm measuring instruments after integrated load test

28▼Regular company inspection record 
confirmation report 

 ▽      ▽    ▽   ▽   ▽  ▽   ▽ 
 

Reactor No. 4,
10th time 

▽   ▽   ▽  ▽
Once a month confirm the record while
in operation 

Continuous 
implementation 

Continuous 
implementation 

Continuous 
implementationReactor No. 3,

15th time 

23▼Implement in regular inspection of Reactor No. 5 (monitoring 
related) 

<Key> 

 or ▽: Planned 
or ▼: Achieved 

▽Assess

▽Assess

▽Assess

▽Assess

▽Assess

Operation 
commences 

Once a month confirm the 
record while in operation 
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Implementation Schedule 
FY2007  

Item 
Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
FY2008 
and later

Introduce a third 
party perspective 

Introduce a third party 
perspective 

Establishment of the Forum for Hearing 
Opinions (provisional name), made up of 
external knowledgeable persons, in 
order to gather their opinions and 
suggestions about the implementation 
status of the countermeasures for 
preventing recurrence, the status of 
response to incongruent phenomena, 
the status of information communication, 
etc., and improve the power plant 
operations. 

A Establishment preparations 
B Frequency of implementation 
z Implement twice a year (planned). 

Nuclear 
Power Dept. 
Business G 

 
Hamaoka 
Nuclear 
Power 
Station  
Quality 

Assurance G 

              

A
ssessm

ent 

Inspections and 
assessments of the state 
of implementation and 
dissemination of the 
countermeasures for 
preventing recurrence 

Taking into account the September 
follow up and the March verification, 
specifically stipulate from what 
perspective these methods should be 
assessed and with what they should be 
assessed. 

A Establishment of Assessment Method 
(Processes, Indicators, etc.) 
Assess the countermeasures for preventing 
recurrence in terms of the implementation status 
and effectiveness of the countermeasures for 
preventing recurrence. 
 (A) Assessment of Implementation Status 

Follow up on the implementation status of the 
countermeasures for preventing recurrence, 
and assess the implementation status to 
ascertain whether there is a lag in the 
implementation status or there are any 
obstructions to the implementation of the 
countermeasures, or by extracting the benefits 
obtained after implementation of the 
countermeasures.  

 (B) Assessment of Effectiveness 
Understand changes in awareness that have 
emerged through the various activities in the 
Hamaoka Nuclear Power Station to assess the 
effectiveness of the current activities, including 
the countermeasures for preventing 
recurrence, from a comprehensive perspective. 
Assess the effectiveness of current activities by 
creating indicators for the status of efforts for 
various activities positioned as activities to 
foster a safety culture and for the four elements 
of a safety culture (compliance, 
communication, technological capacity, and 
morale and motivation) based on the results of 
the questionnaire implemented as a part of 
“efforts to foster a safety culture,” and monitor 
the indicators long term. Specifically, along with 
the monitoring and measurement of processes 
which is currently implemented every quarter, 
data monitoring and measurement is to be 
carried out, and the results to be used as input 
into management reviews. However, the 
establishment of target values is to be studied 
with the goal of introducing them in FY2008. 

Hamaoka 
Nuclear 
Power 
Station  

*Technology 
Section 

(Coordination) 
 

Each department 
managing 

implementation

              

 
 

Studies of verification 
method

12▼Subcommittee 
Deliberations → Consent 

Improve as necessary

18▼Establishment press 
conference 

Establishment preparations  

14▽Hold 1st time 
 (After holding, announce results)

▽Hold 2nd time

10▼QA study group deliberations 
(assessment method) 

9▼Advance explanatory 
meeting 

Advance 
preparations 

▽QA study group report (assessment results) 

Implementation of assessment 
(implementation status) 

Implementation of assessment 
(effectiveness) 

▽QA study group report (assessment results) 

QA study group report (assessment results)▽

Preparations 
for holding  

Preparations for 
holding  

▽Assess  

▽Assess  

Attached Document-2

<Key> 

 or ▽: Planned 
or ▼: Achieved 
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Implementation Schedule 

FY2007 Item Current Situation Response Measures Going Forward Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
FY2008 
and later

(i) Stronger involvement of 
top executives in ensuring 
safety 

At the current point in time, based on the in-house 
rules in the Initial Notification and Contact Manual, 
(regarding the items to be reported based on 
legislation and safety agreements) a system has 
been constructed to communicate information 
within power stations to the head of the Central 
Administration Office and in the Head Office from 
the head of the Nuclear Power Dept. to the 
president. 

Maintain the current framework. 
Furthermore, along with the measures under Spread / Anchor 
More the Sense of Compliance: (i) Continuous Enlightenment 
from the Management Top Echelon, the top executives 
actively deepen their involvement.  

Hamaoka 
Nuclear Power 

Station  
Technology 

Section  

              

(ii) Provide thorough safety 
education to ensure 
compliance with the related 
laws and regulations 

At the current point in time, education regarding the 
Nuclear Reactor Regulation Law, Electricity 
Enterprises Law, etc. is being provided in basic 
training.  

A For education based on the safety regulations, maintain the 
current framework.  

B Aim to enhance education in line with changes in the safety 
regulations. 

 
 
 
 

Hamaoka 
Nuclear Power 

Station  
Training Center 

              

(iii) Monitoring, etc. of printed 
records for alarms, etc. 
(alarm typers) by nuclear 
safety inspectors 

At the current point in time, printed records for 
alarms, etc. are not positioned as records under 
the quality management system (QMS).  

A Clearly state in the Operational Control and Management 
Manual that printed records for alarms, etc. are to be stored 
for ten years. 

B Coordinate nuclear safety inspectors and operational 
methods (timing of confirmations, etc.). 

C Review rules as necessary, in line with amendments to 
government and ministerial ordinances. 

 

Hamaoka 
Nuclear Power 

Station  
Power 

Generation 
Management 

Section 
Safety and 
Disaster 

Prevention 
Section 

 

              

(iv) Free access to facilities 
for nuclear safety 
inspectors 

At the current point in time, nuclear safety 
inspectors have free access to equipment and 
meetings in power stations. 

Going forward, continue to cooperate with free access. Hamaoka 
Nuclear Power 

Station 
Safety and 
Disaster 

Prevention 
Section 

              

(v) Development of a 
structure which guarantees 
the independence of 
nuclear reactor chief 
engineers 

At the current point in time, nuclear reactor chief 
engineers are appointed to full-time positions and 
their independence from organizational aspects is 
guaranteed. 

A Maintain the current structure. 
B Review the structure as necessary, in line with amendments 

to government and ministerial ordinances.  

Hamaoka 
Nuclear Power 

Station  
Quality 

Assurance G  
Nuclear Power 

Dept.  
Business G  

              

(vi) Publication of the results 
of safety inspections of 
nuclear power plants 

At the current point in time, information on the 
status of accidents and troubles, etc. at the power 
station and the status of efforts to ensure and 
improve safety, etc. is compiled as it comes in or 
weekly and published on the web site, etc. 

Going forward, continue to actively promote the public release 
of information.  

Hamaoka 
Nuclear Power 

Station  
Technology 

Section 
 
 
 
 

              

(vii) Promotion of registration 
in the Nuclear Information 
Archives (NUCIA) 

At the current point in time, information about 
issues less than troubles is registered with the 
Nuclear Information Archives (NUCIA).  

The Federation of Electric Power Companies of Japan 
(FEPC) has conducted a review of the NUCIA registration 
standards and in accordance with the review is working to 
share more information. 
 (As in Create a Mechanism for Well Ventilated 
Communications: (v) Promote the Sharing of Information) 

Nuclear Power 
Dept.  

Operations G 
 

Hamaoka 
Nuclear Power 

Station  
Technology 

Section  
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(viii) Notification to the 
government when a 
deviation from operational 
restrictions has occurred 

At the current point in time, based on the in-house 
rules in the Initial Notification and Contact Manual, 
when a deviation from operational restrictions has 
occurred, the national government and local 
governments are notified without fail.  

Maintain the current framework.  Hamaoka 
Nuclear Power 

Station  
Technology 

Section  

              

 

<Key> 
 or ▽: Planned 

or ▼: Achieved 

Creation of manual 
amendments draft 

Adjustment of operational 
methods 

7▼Approval of amendments to the [08-03 Operational Control and Management Manual]  
8▼Enforcement of same (commence handling “printed records for alarms, etc.” as records from 2nd phase) 

Review of rules resulting from amendments to 
government and ministerial ordinances 

Maintain current framework 

Maintain current cooperative structure 

Maintain the current structure 

Maintain current framework 

Maintain current framework 

Studies into items required by 
safety regulations

Second verification of the educational items required based on the new safety 
regulations and provision of the education 

Active promotion of the public release of 
information 

FEPC coordination ▼New standards decision 
and enforcement 

Organization of announcement standards and 
amendment of manual  ▽Enforcement 

Sharing of information

Review of structure resulting from amendments 
to government and ministerial ordinances  

▽Assess 

26▼Joint Press 
Conference 

▽Planned joint 
press 
conference 

▽Planned joint press 
conference 

▽Planned joint press 
conference 

Improvement through second 
verification results 

30▽ Enforcement of amendments 
to government and ministerial 
ordinances 

27▼Reactor No. 3 incongruity → thorough implementation of reprinting, etc.
when printing fails (posted by the head of the Power Generation Dept.) 

Basically the new standards satisfy the NUCIA registration standards 
followed by Chubu until now but amendments to be made to more 
advanced rules 

▽Assess

▽Assess

▽Assess

▽Assess

▽Assess

▽Assess

▽Assess

Amendment of related policies 
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