
 

 
Implementation Schedule 

FY2007 Item Policy for Preventing 
Recurrence Specific Content Implementing 

Department FY2006
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

FY2008 
and later

A Expression of Intent by the Management Top 
Echelon 
Communication of messages by the head of the Civil 
& Architectural Engineering Dept. and the head of 
the Electrical Engineering Dept. 

Civil & Architectural 
Engineering Dept. 
Business G 
Electrical Engineering 
Dept. 
Business G 

              

B Direct Dialogue between the Management Top 
Echelon and the Employees 
Direct dialogue activities between the head of the 
Civil & Architectural Engineering Dept., the head of 
the Electrical Engineering Dept., and the employees 
to be implemented. 

Civil & Architectural 
Engineering Dept. 
Business G 
Electrical Engineering 
Dept. 
Business G 

              

(i) Continuous 
enlightenment from the 
management top 
echelon 

Communication of an expression of the intent 
to prevent recurrence and a message to 
employees from the management top 
echelon, and promotion of direct dialogue 
with employees. 

Furthermore, carry out exchanges of views 
through direct dialogue between the 
executives at the Head Office and the 
workers at the Field Maintenance 
Construction Office, and the executives at the 
Head Office to take the opportunity to extract 
problem areas faced at the on-site level from 
the opinions of the workers in the Field 
Maintenance Construction Office. 

C Direct Dialogue Head Office Executives and the 
Persons in Charge  
Develop dialogue activities concerning compliance 
as a part of the informal gatherings between the 
executives at the Head Office and the workers in the 
Field Maintenance Construction Office. 

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 

              

A Make Known the Inspection Results 
Make know the inspection results using the materials 
reported to the Nuclear and Industrial Safety Agency 
and the Ministry of Land, Infrastructure and 
Transport.  

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 

              

B Creation of Teaching Materials 
Create teaching materials describing in an 
easy-to-understand manner the particulars, 
background, problem areas, etc. of the occurrence of 
the currently extracted incongruous phenomena, 
including the incongruous phenomena that occurred 
at other electric power companies, and the 
countermeasures for preventing their recurrence. 

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 

              

(ii) Make known the 
inspection results 
relevant to the power 
plants and make 
practical use of them 

The phenomena extracted in Chubu and 
other electric power companies (including 
background factors) this time to be utilized in 
case studies as active teaching materials, 
and used in workplace discussions and 
training. 
In order to hand on the current phenomena 
and lessons learned from them and not allow 
them to be faded over time, create 
educational materials. 

C Utilization in Workplace Discussions 
Use the forum of discussions in workplace informal 
gatherings, etc. to raise awareness of compliance 
utilizing teaching materials.  Each Department  

              

A Provision of Training on Compliance and Laws and 
Regulations, etc. 
In order to ensure that incongruous phenomena do 
not occur again, provide group education when an 
employee first enters the company or is promoted to 
chief or officer, etc. 
Reflect the above training in educational policies, 
etc. so that everyone is certain to receive it as a part 
of the training process. 

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 
 
Human Resources 
Development Center  
Electrical Engineering 
Training Institute 

              

1 Spread / anchor m
ore the sense of com

pliance 

(iii) Provide compliance 
education and training 

Implement group education about the 
incongruous phenomena extracted this time, 
the Electricity Enterprises Law and other 
related laws and regulations, and important 
safety regulations related to the safety of 
equipment, etc. 
Furthermore, make it possible to resolve 
issues without neglecting obligations under 
laws and regulations, by making clear a 
specialized counter which delivers judgments 
in cases where obligations under laws and 
regulations have been incurred 

B Clarification of Counters to Handle Inquiries about 
Laws and Regulations 
Clarify the inquiries counters in the Civil & 
Architectural Engineering Dept. and Electrical 
Engineering Dept. in the Head Office.  

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
Electrical Engineering 
Dept. 
Business G 
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Attached Document-4 

<Key> 

 

▼1st time (3/30) ▼2nd time (6/18) Communicate president’s message
▼Department head’s message communication (head of the Civil & Architectural 
Engineering Dept., head of the Electrical Engineering Dept. 6/19) 

▽Communicate message 

Policy studies 

▽Counter 
clarification 

Direct dialogue activities with employees (Implemented 5/17-, Electrical Engineering Dept.: a total 
of 18 times, Civil & Architectural Engineering Dept.: a total of 22 times)

Direct dialogue activities with employees (Implemented 4/23 -, Electrical Engineering Dept.: a total of 
17 times, Civil & Architectural Engineering Dept.: a total of 21 times) 

Assess▽ 

26▼Creation of 
teaching materials 

31▼Utilization instruction (Frequency: about once a month, Electrical 
Engineering Dept.) 

29▼Utilization instruction (Frequency: about once a month, Civil & 
Architectural Engineering Dept.)

Assess▽ 

Policy 
maintenance 

Formulation of group education 

Operation 

Assess▽ 

Commence 
operation 

Assess▽ 
1▼Make known counter clarification (Electrical Engineering Dept.) 

9▼Make known counter clarification (Civil & Architectural 
Engineering Dept.) 

10▼University graduate new employee training (Electrical Engineering Dept.)
3-6▽Practical mid-level training (Civil & Architectural Engineering Dept.) 

Formulation of plan 

Formulation of plan 

Make known through the in-house intranet (3/30-7/31) 
Make known through meetings (3/30-8/7) 
Safety Focus Month promotion, explanation, and informal discussion (5/31-6/22) 

Assess▽ 

or ▽: Planned 
or ▼: Achieved 



 

Implementation Schedule 
FY2007 Item Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

FY2008 
and later

A Continuation of Communication System and 
Exchange of Opinion Activities on the Spot 
Gather opinions from the job site through regular 
quality improvement activities with the Head Office, 
the branches, the Field Maintenance Construction 
Office, and the group companies, informal 
gatherings held by the Head Office executives, 
safety inspections implemented by the chief 
engineers, etc. 
When there are rules that are not reasonable based 
on proposals from the job site, actively revise the 
rules to continuously improve business quality.  

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
 
Electrical Engineering 
Dept. 
Business G 
Power Generation and 
Transformation G 

              

B Perfect Support on the Job Site from Superiors 
Make efforts to eliminate chronic stress by 
developing technology support systems and 
clarifying counters to perfect support on the job site.

  
Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 

              

C Promote Use of the Helpline 
Develop PR activities for the company’s Helpline that 
include employees of the group companies.   

 
Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 

              

(iv) Create mechanism to 
allow communication 

Continue communication system and 
exchange of opinion activities on the spot and 
revise rules that do not meet the facts on the 
spot and rules that are not reasonable based 
on the offering of opinions on the job site.  
(Extract troubles on the job site through group 
discussions, etc.) 

 
Perfect support on the job site from superiors, 
and attempt to reduce the chronic stress felt 
on the job site.  

 
So that no incongruous phenomena are 
overlooked, carry out PR, including for 
employees of group companies, to 
encourage utilization of the existing Helpline 
(compliance consultation counter).  

 
Make efforts to create an atmosphere in 
which employees feel comfortable about 
speaking up about job site troubles and their 
opinions of their superiors through group 
discussions.  

D Hold Group Discussions 
Talk about job site troubles and opinions of 
superiors, etc. through workplace discussions.  

 
Civil & Architectural 
Engineering Dept. 
Business G 
Electrical Engineering 
Dept. 
Business G 

              

A Promote Use of Technology Information Systems, 
etc. 
Continuously appeal to employees to actively 
register technology information and trouble 
information in systems.  

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 

              

2 C
reate a m

echanism
 for w

ell ventilated com
m

unications 

(v) Promote the sharing 
of information 

In order to actively promote the sharing of 
technology information, continuously 
implement the further utilization of technology 
information systems, etc. 

 
Furthermore, through information gatherings 
with group companies, promote the sharing 
of information and horizontal development.  

B Promote Sharing of Information with Group 
Companies 
Promote the sharing of information through the 
exchanges of views held as a part of regular quality 
improvement activities, etc. with the group 
companies. 

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
 
Electrical Engineering 
Dept. 
Power Generation and 
Transformation G 
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Assess▽ 

Commence 
operation 

Assess▽ 
▽Counter clarification 

Assess▽ 

Continuous implementation 

Commence operation (quality improvement activities, beginning-of-period 
inspection consultations, work coordination meetings, etc.) 

Assess▽ 

Assess▽ 
Formulation of plan 

Hold group discussions 

Development of PR 
activities 

Plan is to implement the formulation of the use promotion plan after receiving the results
of studies in the Legal Affairs Dept. 

Assess▽ 

2▼Make known counter clarification (Electrical 
Engineering Dept.) 
9▼Make known counter clarification (Civil & 

Architectural Engineering Dept.)

20▼Make known implementation (Electrical Engineering Dept.)
29▼Make known implementation (Civil & Architectural 

Engineering Dept.) 
 

20▼Make known (Electrical Engineering Dept.)

Implementation of 
exchange of opinion 
activities on the spot 

11▼Registration of additional information and use promotion 
explanation (Civil & Architectural Engineering Dept.) 

   31▼Registration of additional information and use promotion 
explanation (Electrical Engineering Dept.) 

Continuous implementation 

▼ Questionnaire results announcement (8/31) 
Questionnaire survey (Legal Affairs Dept.) 

Plan to develop PR activities after formulation of the use 
promotion plan 

Promote use of technology 
information systems, etc 

<Key> 

 or ▽: Planned 
or ▼: Achieved 



 

Implementation Schedule 
FY2007 Item Policy for Preventing 

Recurrence Specific Content Implementing 
Department FY2006

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

FY2008 
and later

A Clarify the Risks that Must be Managed 
Identify anticipated phenomena from the 
perspectives of compliance with laws and 
regulations, stable supply, public safety, 
environmental conservation, work safety, etc. and 
clarify them as risks.  

Civil & Architectural 
Engineering Dept. 
Business G 
Electrical Engineering 
Dept. 
Business G 

              (vi) Build a risk 
management structure 

Build a risk management structure, extract 
the anticipated incongruous phenomena as 
risks, and make efforts to reduce those risks 
using the PDCA cycle.  

B Study Risk Countermeasures 
Develop prevention measures and ex-post response 
measures for the clarified risks.  

Civil & Architectural 
Engineering Dept. 
Business G 
Electrical Engineering 
Dept. 
Business G 

              

(vii) Promotion and 
anchoring of the 
maintenance of various 
regulations/ policies 

Maintain various regulations/ policies to 
prevent inappropriate procedures based on 
insufficient understanding or mistaken 
interpretation of the law and attempt to 
anchor them. 

A Maintain Regulations and Policies 
Identify laws, regulations, ordinances, etc. related to 
the performance of the business, including the 
Electricity Enterprises Law, the River Law, etc., in order 
to maintain policies including check systems and 
checklists, etc. 

Civil & Architectural 
Engineering Dept. 
Hydraulic Power G 
 
Electrical Engineering 
Dept. 
Business G 
Power Generation and 
Transformation G 

              

(viii) Perfect 
mechanisms that do not 
allow falsification 

Study and introduce both hardware and 
software mechanisms that make falsification 
impossible.  
 

A Improve Data Recording Methods 
Improve methods so that it is possible to identify 
amendments to recorded data. 
 

B Systematization and Simplification of Recording by 
Humans 
Implement digitalization of water intake volume 
recording devices, etc. and simplification of records. 

Civil & Architectural 
Engineering Dept. 
Dam Management 
System G 

 
Hydraulic Power G 
 
Power System 
Operations Department 
Business G 

              

(ix) Perfect/ inspect the 
information disclosure 
system 

Conduct inspections to determine whether or 
not the information disclosure system and 
rules are developed in a way that ensures no 
confusion when making a judgment about 
whether disclosure is necessary or not, and 
study ways to perfect the system.  

A Inspect and Review the Information Disclosure 
System and Rules 
Implement inspections of the information disclosure 
system and rules and study reviews.  
Reliably implement information disclosure by 
clarifying disclosure standards. 

Civil & Architectural 
Engineering Dept. 
Business G 
 
Electrical Engineering 
Dept. 
Business G 

              

3 A
pply a m

echanism
 that does not cause incongruous phenom

ena 

(x) Implement internal 
inspections, etc. and 
improve self-purification 
capacity 

Based on the quality improvement activities, 
implement inspections of all aspects of the 
business by quality improvement teams, etc.  
Furthermore, safety inspections by chief 
engineers are being carried out in each site 
once every six months. Going forward, 
continue to implement these inspections 
using the PDCA cycle. 

A Continuous Implementation of Quality Improvement 
Activities 
Perfect existing quality improvement activities, etc. 
and implement inspections.  Civil & Architectural 

Engineering Dept. 
Hydraulic Power G 
 
Electrical Engineering 
Dept. 
Business G 
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Identify the risks that must be managed

Study responses to risk 

Assess▽ 

Identify related laws, 
regulations, and ordinances 

Maintain regulations and 
policies 

Assess▽ 

Assess▽ Study 
improvements 

Improvement and digitalization of recording devices 
Formulation of construction plan ▼ (Civil & Architectural Engineering Dept.)  

Development of rules

Operation 

Assess▽ 

Continuous implementation 

Assess▽ 
Formulation of 
activity plan 

Implementation of recording device improvement 
construction (2007/4-2008/12) 

Implementation of digitalization construction 
(FY2007-FY2008) 

Organization of 
applicable items▼ 

Coordination and study of review content▽ 

Implementation of quality 
improvement activities 

Implementation of 
improvement measures 

<Key> 

 or ▽: Planned 
or ▼: Achieved 


