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November 2021

Contribute to the Sustainable Development of Communities and Society through 
the Growth and Active Roles of Each and Every One of Our Human Resources

Chubu Electric Power Group
Management Vision

(Previous Vision)

March 2018

Acceleration of policies
for decarbonization 

Expanding needs for
safe and secure Advance of DX*1Transition to a regional

circular economy 

Backcasting*2 that
looks to 2050

20502030

Changes in the business environment

*1 Digital transformation *2 A method that involves looking back from an aspired social image and considerating what needs to be undertaken starting from the present

Contribute to the sustainable development of local communities and 
society by providing diverse value to customers and society through the 
growth and active roles of each and every one of our human resources

• Contribute to the sustainable development of local communities and society by providing diverse value through 
the growth and active roles of each and every one of our human resources.

• Achieve sustainable growth together with all stakeholders, starting from solving communities and society issues.

Added points in Management Vision 2.0
• Decarbonization of energy systems and social systems through coexisting and 

collaborating with local communities and infrastructure sectors
• Promote autonomous management by strengthening our human resources 

strategy and technology development
Accelerate from the Previous Vision
• Further expand self-distributed and circular systems and promote DX*
• Actualize a “new form of community” and accelerate the provision of it



Changes in energy demand, etc.
in the Chubu region

(currently    2050)

Amount of final energy consumption

Currently

Currently

2050

2050

Amount of electric
power generated

Decrease of
about 50%

Increase of
about 20%
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All data is connected to
networks and “things”

mutually cooperate

* Chubu Electric Power Group’s assumed values

Electricity enables optimal
control of all things

Enhances the efficiency of the
entire social infrastructure

+ + + +

Public infrastructure/
government

administrative
services 

Medical/financial... 

Transportation

Communications

Fuel
(hydrogen, ammonia, etc.)

Contributions by the Chubu Electric Power Group

Infrastructure

Society

CCUS

Electric 
power

hhubb
• Decarbonization of electric power systems supporting various types of infrastructure/

sophistication of power grid
• Pursuit of value creation by integrating each infrastructure or infrastructures and data

Working to achieve technological innovation and cost reductions in response to
the increased costs of social transformation and also delivering new value-added services

Coexistence with residents of the local communities 

Decarboni-
zation

Safe and
secure 

Self-
distributed/

circularsecuresecuresecure 

• Evolve into a “decarbonized”, “safe and secure”, and “self-distributed and circular” society in 2050. 
• Contribute to the transformation of society through the decarbonization and sophistication of electric power 

systems that serve as the core infrastructure supporting various types of infrastructure.

Transformation of Society and Decarbonization and 
Sophistication of Electric Power Systems toward 2050



Diverse needs of local communities and customers

EV 
Sharing Application areas 

Added-value service
transaction system

Development and
maintenance operations

Platform areas 
Evolve as a Community Support Infrastructure that connects communities 

Energy platform

CO2-free
visualization

P2P transaction
support 

Watching over
services

Telemedicine 
Online healthcare

Smart waste
separation EV sharing

Added-value services 

Infrastructure areas 

Aggregate energy management system

Non-fossil fuel value trading

Energy business
(domestic and

overseas)

Community service platform

Heat utilization/
electrification

solution business

Data platform (virtuous cycle of services and data)

MaaS system

CO2
Free

ece that

Real estate
business

Life-related
business

(medical/health)

Water
supply

business

Transpor-
tation

business

Business for
the resource

efficiency and
circular enonomy

• Expand business areas such as real estate and business for the resource efficiency and circular economy in 
addition to the mainstay energy business.

•Transform business models by accelerating efforts in the platform area that mutually connects these businesses 
and in the application area that realizes the provision of high value-added services utilizing data.

• Provide timely solutions in all areas tailored to the diverse needs of local communities and customers.
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Expansion of business areas
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Initiatives for 2030
–Expansion of Business Areas and Transformation of Business Model–
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• Self- power generation greening solutions
• Electrification, use of hydrogen/ammonia, 

energy-saving solutions

• Expand renewable energy

• Maximize use of nuclear power, including 
Hamaoka Nuclear Power Station

• Utilize hydrogen and ammonia mixed-combustion

(TWh)

Thermal 

Nuclear

Renewable
energy

Non-fossil-derived
electricity needs

Self-generation
Self-consumption, others

Customer power demand and
desired power source portfolio

CO2 emission reductions*
toward FY2030

Electric power
demand

Power generation volume
(including market procurements)

0
FY2013 FY2030
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50%
Approximately
32.5 million t

reduction

• Accelerate efforts for decarbonization in all areas such as expand the use of renewable energy, maximize the 
use of nuclear power, utilize hydrogen and ammonia mixed-combustion in thermal power generation, and 
expand energy-saving solutions.

• Regarding nuclear power, giving top priority to assuring safety, promoting communication with local residents 
to gain their understanding, and working toward the restart of the Hamaoka Nuclear Power Station.

<New target> Chubu Electric Power Group’s renewable energy expansion target
(Renewable energy value volume provided through ownership, installation and maintenance)

Around 2030: 3.2 GW or more (+1.2 GW compared with the previous target)

* Reduce emissions deriving from electrical energy sold by 50% or more compared with FY2013

Deploying Energy Solutions Addressing Customer Needs
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株式会社シーエナジー

中電エナジーサービス株式会社

• Attain our unchanging mission of “providing high-quality energy in a safer, more affordable, and more stable 
manner” while creating “new value” with the customer as the starting point and deploying its services 
nationwide.

Expanding New Value throughout Japan

* Distributed energy resources including renewable energy, EV, and storage batteries

Attainment of 
Our Unchanging Mission Creation of new valueSimultaneous

attainment 

Biomass

Bulk power system

Bulk power
system

Local transmission
system Distribution system

Microgrid

Create and 
utilize DER* value

Resilience/local
production for 

local consumption

Resource
efficiency and

circular economy

Create kW/ΔkW value

Wide-areas procurement and 
operation of regulating capacity

Strengthen wide area
interconnection system

System stabilization and 
congestion elimination using

various resources

Nationwide deployment of various
solutions of the Chubu Electric Power Group

Providing high-quality electricity 
at an affordable price

getting
close connecting

delivering

C Energy Co., Inc.

Chuden Energy Services Incorporated.
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SDGs contribution, Realization of Society 5.0

CO2
Free

Application areas

Platform areas 

CO2-free
visualization

Telemedicine/ 
Online healthcare

EV sharing

Energy
business 

Life-related
business 

Expansion of business areas

Real estate
business

Business for the
resource efficiency

and circular economy

Provide systems that connect social infrastructures
-Provide Community Support Infrastructures-

EV 
Sharing 

Customers

Shareholders/
investors

Local
communities 

Business
partners

Provide value through the growth and
active roles of diverse human resources

Promote
self-transformation

Human resources strategy
Diversification, sophistication, and

appropriate allocation of human resources
Human resources possessing the mindsets and abilities for tackling the challenges

Human resources with skills who can implement innovation in society
Human resources who can pursue the evolution of “energy delivery” 

ur

s/

sopphistication, and
rces strategy
phistication, andDiversification, s

Human resou
Diversification, s

DX
promotion

Technology
development 

omo
sfo

ote
ormation

Pro
self-trans

tion
Tech

devel

Business
Deployment

Diversification of human resources and
strengthening technology development

Diversification of human
resources and strengthening

technology development

Provide value through the growth and
active roles of human resources

Strengthen Human Resources Strategy and Technology Development

• Strengthen human resources strategy and technological development for expansion of business areas and 
transformation of business model.

• Contribute to the sustainable development of society through problem solving by promoting the growth and 
active roles of each and every one of our human resources, who are the essence of actual corporate value.
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Present

New growth fields 

Group companies

• Accelerate provision of 
“new form of community”

• Provide data platform value 
• Evolve energy platform
• Deployment of business for 

the resource efficiency and 
circular economy

• Form optimal portfolio 

• Participate in hydrogen and 
ammonia business 

• Expand renewable energy 
• Base investments in domestic 

energy businesses 

Realize various initiatives

Power transmission/
distribution

Group companies

Global business 

Power
generation
and sales

Power
transmission/
distribution

1

1

New growth
fields 

Global business

Domestic energy
business

JERA

Power generation
and sales

Global business
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Around 200–
300 billion yen annually

Mainly for renewable
energy business 

Around 400 billion yen

Global business

Around 400 billion yen

Mainly for providing
a “new form of community”
and business for the resource

efficiency and circular economy

Around 200 billion yen

Investments for
providing stable energy 

Accelerate strategic
investments
FY2021–FY2030

Around 1 trillion yen
Includes profit contribution

investment from
FY2030 and onward

Accelerate Strategic Investments for Business Growth

•The Chubu Electric Power Group will steadily promote the initiatives of Management Vision 2.0 with the aim of 
achieving consolidated ordinary income of 250 billion yen and realizing a well-balanced income portfolio. 
(Profit targets unchanged from the Previous Vision)

•The Chubu Electric Power Group will continue to accelerate strategic investments for business growth upon 
considering financial stability and appropriately managing risks.

Vision for 2030
Consolidated ordinary income
250 billion yen or more

(                              )



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV <>
    /HUN <>
    /ITA <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /JPN <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


