R4 Z2—A News at Home and Abroad

RIIFRBOMEILE. Y—ERADIIELZEBELT

RURXRBRPILIEBEY AT LOBEE

Promotion for Efficient Reception Operation and the Standardization of Customer Service
Establishment of a system to assist the centralization of reception operation
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(System Development & Maintenance Group, Information
Systems Department)

Reception Center, Nagoya Branch Office was established for the
following two purposes: 1) to increase operational productivity via a
centralized reception management and to free-up workforce for
outsourcing as well, 2) to realize standardization of customer
services via a unified management and employee training. Prior to
the promotion of the aforementioned, the development of a system
was conducted to support the centralization of reception operation
to certain post allocations and for facilitating the implementation of
outsourcing. This is a report on the system's smooth operation
launch.
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